
 
 
 
 
 
 
 

 

 

PUPIL PREMIUM REPORT 
WARREN SCHOOL 

 

PUPIL PREMIUM STRATEGY STATEMENT 
 

• This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

• It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our 
school.  

 

SCHOOL OVERVIEW 
 

Detail Data 

SCHOOL NAME Warren School 

NUMBER OF PUPILS IN SCHOOL  1303 

PROPORTION (%) OF PUPIL PREMIUM ELIGIBLE PUPILS 29% 

ACADEMIC YEAR/YEARS THAT OUR CURRENT PUPIL PREMIUM STRATEGY PLAN COVERS 2021/2022 to 2024/2025 

DATE THIS STATEMENT WAS PUBLISHED December 2021 

DATE ON WHICH IT WILL BE REVIEWED July 2022 

STATEMENT AUTHORISED BY Jennifer Ashe, Headteacher 

PUPIL PREMIUM LEAD Jennifer Ashe, Headteacher 

 



SCHOOL OVERVIEW 
 

Detail Amount 

PUPIL PREMIUM FUNDING ALLOCATION THIS ACADEMIC YEAR £345,710 

RECOVERY PREMIUM FUNDING ALLOCATION THIS ACADEMIC YEAR £53,534 

PUPIL PREMIUM FUNDING CARRIED FORWARD FROM PREVIOUS YEARS £0 

TOTAL BUDGET FOR THIS ACADEMIC YEAR £399,244 

 

PART A: PUPIL PREMIUM STRATEGY PLAN 
 
STATEMENT OF INTENT 
 

The Government believes that the Pupil Premium, which is additional to main school funding, is the best way to address the current underlying inequalities between children 
eligible for free school meals (FSM) and their wealthier peers. It is for schools to decide how the Pupil Premium, allocated to schools per FSM student, is spent, since they are 
best placed to assess what additional provision should be made for the individual pupils within their responsibility. 
 
Principles 
 
At The Warren School: 
 
We ensure that teaching and learning opportunities meet the needs of all of the pupils. 
We ensure that appropriate provision is made for pupils who belong to vulnerable groups. This includes ensuring that the needs of socially disadvantaged pupils are 
adequately assessed and addressed. 
In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged. 
We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium funding 
to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged. 
Pupil premium funding will be allocated following a needs analysis, which will identify priority classes, groups or individuals. Limited funding and resources means that not 
all children receiving free school meals will be in receipt of pupil premium interventions at one time. 
 
The amount of Pupil Premium allocated during the Academic Year  2021/22 is £345,710 
 
Pupil Premium Strategy 
 



At The Warren School, we pride ourselves on having high aspiration and ambition for all pupils, regardless of their background. We operate a no excuse culture, setting 
children up to have the skills, knowledge and confidence to succeed. Our mission is to ensure that every pupil achieves academic success and has the real option of going to 
university or following a career of their choice. We believe our pupils work hard towards this goal because we make it real for them. 
 
We have high expectations for all of our pupils and believe that with great teaching and a lot of love and care, every child can fulfil their potential. 
 
Some interventions are adopted on a whole school basis and are not restricted to FSM registered pupils only. However, the implementation of some intervention 
programmes would not have been possible without the Pupil Premium. 
 
The majority of school strategies are targeted towards improvement in the attainment and progress of pupils. A number of these key strategies are resourced from the 
school’s main budget, including smaller class sizes, educational support staff and intervention programs. We have allocated the additional Pupil Premium funding to specific 
initiatives to support the most disadvantaged pupils. 
 

The key objective is to narrow the gap between pupil groups. The achievement of pupils is good, however, levels of attainment are lower for some children who are eligible 
for FSM. While we recognise that this is a national trend, we are committed to doing everything we can to close this achievement gap. Through the application of high quality 
programmes and provision overall, we aim to eliminate barriers to learning and progress. The use of targeted interventions is also important. Children who start with low 
attainment on entry will need to make accelerated progress in order to reach at least age-related expectations. 
 
It is important that low attaining pupils grow in confidence and independence. Therefore, quality social experiences in and outside school can also have a significant impact. 
 
It must also be remembered that there can be children who, whilst being eligible for FSM and Pupil Premium, are not low attaining but may not be maximising their full 
potential. We must therefore never confuse eligibility for the Pupil Premium with low ability. We must focus on supporting all disadvantaged children to achieve the highest 
levels 
 
Funding is allocated within the school budget by financial year. This budget enables the school to plan its intervention and support programme. Expenditure is therefore 
planned and implemented by academic year as shown. 
 
As an inclusive school, The Warren School strongly believes that no pupil should be disadvantaged as a result of background and ensures that resources and support are also 
provided for children who may not necessarily be eligible for free school meals or looked after, but who have been identified by the school as being at an educational 
disadvantage compared to their peers. This support is funded out of the school’s main budget. Programmes involving children who are eligible for the grant as well as those 
who are not are often part- funded by Pupil Premium, proportional to the children they benefit. 
 
Aims: 
 
At The Warren School we will: 
 
Make decisions about the spending of Pupil Premium funding based on educational research. 



Make decisions about the spending of Pupil Premium based on our knowledge of the children and their families. 
Ensure that staff are aware of the potential barriers to learning for FSM and LAC pupils. 
Track the attainment and progress of pupils on FSM as a group and ensure this is in line with the progress and attainment of the whole class. 
Measure the success of intervention programmes through impact analysis. 
 
The challenge to establish a clear link between educational expenditure and pupils’ learning is harder than one would imagine. It may seem obvious that more money offers 
the possibilities for a better or higher quality educational experience, but the evidence suggests that it is not simply a question of spending more to get better results (Sutton 
Trust 2012). 
 
Barriers to learning: 
 
Low aspiration within the local area. 
Children are from low economic backgrounds with low level of attainment on entry. 
Mobility – many children enter the school at different points in their school life. 
Overcrowded housing. 
Low self-esteem and self-confidence. 
Single Parent Families with high EAL needs. 
Low speech and language on entry, particularly mobility students. 
 
Additional Educational Resources for Looked After Children 
 
Strategy: 
 
For 2021/22, each looked after child has a Personalised Educational Plan drawn up by our specialist worker in conjunction with the local authority to ensure that each 
student receives resources and support which would be appropriate for them as an individual.  Examples can be used from all of the above strategies. 
 
Proposed Impact: 
 
Looked after students have a tailored programme of support to meet their needs leading to a closing of achievement gap at The Warren School. 
 
Recovery Premium allocated £53,534 
 
The recovery premium gives schools additional funding in the 2021 to 2022 school year to further support pupils whose learning was disrupted as a result of the COVID-19 
pandemic.  
 
This funding is used to provide additional support to help students catch up, make accelerated progress and to close gaps in learning.  We created an 8O Nurture group and 
the funding was used to create this unique class to support these more vulnerable children in their transition into secondary mainstream teaching. 



 
The Warren School will receive £53,534 for the 2021/22 academic year. This is being used to fund extra support sessions for students in addition to the taught curriculum.  
 
Proposed Impact of Catch-Up Grant for  2021/22: 
 
All students to have made accelerated progress in English and Mathematics and will be performing in line with age related expectations by the end of Year 7 working against 
the set parameters of the achievement aide memoire. 

 

CHALLENGES 
 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
 

CHALLENGE NUMBER DETAILS OF CHALLENGE 

1 Stretching and challenging the more able, high attaining student. 
 
Research suggests reading age and comprehension is directly linked to improved performance at all levels. 
 
Improvement in comprehension and reading ages will improve outcomes at GCSE and A levels. 
 
Comprehension significantly increases students’ opportunities to access the curriculum and improve performance and achievement. 
 
Improved attainment of identified high achievers across all key stages. 
 
Improve rates of progress with all KS4 students who are eligible for PP 

CHALLENGE NUMBER DETAILS OF CHALLENGE 

2 Low self-esteem and self-confidence. 
 
Diminish the stress and trauma that can lead some pupils to disengaging from learning and to behave poorly in school. 
 
Improved behaviour for learning in lesson. 
 
Decrease in behavioural incidents and external exclusions from vulnerable groups as stated above. 
 
PDW improvements in all students. 
 
Production of confident, happy and driven students. 



 
Decrease exclusion data and ensure that attendance figures reaming excellent with PP students as a group remaining in line with school expectations. 
 
A number of children present with significant emotional or behavioural difficulties and almost all of them are entitled to Pupil Premium. 
 
The school has developed a strong and very consistent approach to behaviour, managed by the YCT with specific responsibility for behaviour. 
 
Oversee and support management of attendance and welfare issues, focusing on robust action where needed resulting in better attendance. 

CHALLENGE NUMBER DETAILS OF CHALLENGE 

3 Overcrowded households. 
 
Evidence suggests that access and use of digital learning resources add approximately 4 months to age monitored attainment, a moderate learning 
gain. If used as a supplement rather than a replacement for teaching, evidence suggests it can support students to work harder for longer to improve 
their learning. 

CHALLENGE NUMBER DETAILS OF CHALLENGE 

4 High EAL needs. 
 
Reading books and materials for KS3 to stretch, challenge or support learning and reading ages. 
 
Improvements made by all student and specifically PP students in reading and comprehension age. 
 
All Pupil Premium students to be seen by the IAG coordinator prior to the completion of their GCSE’s. 
 
All Pupil Premium students to receive follow up support on future choices and given suitable guidance and advice on next steps. 

CHALLENGE NUMBER DETAILS OF CHALLENGE 

5 Covid 19 Impact on Students. 
 
Effectively use data tracking points based on high quality assessment to identify disadvantaged students for interventions. 
 
All departments’ Schemes of Work allow students to catch up on missed learning in order to access summer 2022 examinations. 
 
Students who suffered loss and trauma due to Covid-19 are supported and monitored to ensure that they cope both academically and socially. 
 
Pupils develop the detailed knowledge and skills needed, across a broad range of subjects, to apply what they know with increasing fluency and 
independence. 
 



INTENDED OUTCOMES 
 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 
 

INTENDED OUTCOMES SUCCESS CRITERIA 

Continued improvement at: 
 
GCSE 
A Level 
 
Overall performance in GCSEs to improve across all subjects with targeted outcomes 
as following: 
 
Attainment 8 Score: 6 
Progress 8 Score: 0.8 
 
Improved percentage of 9-4 and 9-7 across all subjects but specific focus on the 
following: GCSE Targets: 
 
5 Grade 7-9 with En & Mat (35%) 
5 Grade 5-9 with En & Mat (75%) 
5 Grade 4-9 with En & Mat (90%) 

Tracking cycles show accelerated progress from each cycle. 
 
Staff understanding full specifications. Tracking cycles to show accelerated progress 
from each cycle. 
 
Intervention Sessions for all Key Stages 
 
Half-Termly/Easter Revision Centre. 
 
Small Intervention Groups. 
 
The majority of students are at age related reading age – interventions on reading 
recovery. 
 
Smaller class sizes provide better outcomes for students with teacher time not as 
stretched and more time for students to access 1 to 1 support.  This will continue to 
be a focus in the new academic year due to further lost learning due to the Covid 
pandemic. 
 
Additional group in core subjects in all Year Groups. 
 
CATs Testing Week. 
 
Streaming of pupils where appropriate. 

INTENDED OUTCOMES SUCCESS CRITERIA 

All Pupil Premium students to be seen by the IAG coordinator prior to the completion 
of their GCSE’s. 
 
All Pupil Premium students to receive follow up support on future choices and given 
suitable guidance and advice on next steps. 
 

Mentoring and Behaviour Interventions. 
 
Number of students completing their subjects and number of NEETS are at least at 
100% and 0% respectively. 
 
Careers CIEG with students having access. 



All Pupil Premium students in Year 9 receive support and guidance through the option 
process and in   Year 11 on Post 16 Choices. 
 
PDW improvements in all students. 
 
Production of confident, happy and driven students. 
 
Diminish the stress and trauma that can lead to individuals disengaging from learning 
and behaving poorly in school. 
 
Decrease exclusion data and ensure that attendance figures remain excellent with 
Pupil Premium students as a group remaining in line with school expectations. 
 
Increase in aspirations of Pupil Premium students. 
 
Gap between Pupil Premium and non-Pupil Premium, attendance to be in line with the 
school’s and national targets. 
 
To ensure that all of our students have access to clothing and uniform in order to feel 
confident and secure at school. 
 
Pupil Premium students in Year 7 have a smooth transition into secondary school. 
 
Self-esteem, resilience and self-confidence covered in the PSCHE programme.  
 
Enrich the lives and sense of belonging of disadvantaged students by promoting extra-
curricular activities. 
 
Improved behaviour for learning in lesson. 
 
Decrease in behavioural incidents and external exclusions from vulnerable groups as 
stated above. 
 
Behavioural incidents dealt with quickly and appropriately keeping all key stakeholders 
involved. 
 

Build ethos and direction of students/opportunities available to them in order to 
develop full rounded students and students below University Levels. 
 
Evidence is that Pupil Premium students are often not encouraged to pursue Post 18 
study with many becoming the first to go to University. 
 
Student Tracking following completion of Year 13 and Year 11. 
 
Report system used to support and monitor student’s behaviour and reviewed 
regularly. 
 
 
Linking of behaviour with achievements and in particular on the overall outcomes of 
student’s academic performance. 
 
Specialist information allows for students to make informed choices and choices 
suitable to their ability and future aspirations. 
 
Transition group to be led by YCT to ensure that PP students are well settled and to 
support them. 
 
Additional maths lesson for all learners in y11. 
 
Small group teaching as part of the recovery premium allocation. 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pastoral Support Plan in place to support students who require additional support to 
maintain behaviour expectations.  
 
All students will feel confident in their appearance and feel that they have someone 
that they can ask for help with uniform at school. 
 
More aspiration and motivation has resulted in harder working students and an 
increase in the number of students wanting to achieve. 

Pastoral Support Plan monitoring to show vast majority of children succeeding and 
coming off support plans – 100%. 
 
 
 
 
Pupil voice surveys demonstrate positive attitudes to learning in all year groups. 

INTENDED OUTCOMES SUCCESS CRITERIA 

Students are equipped with stationery and books to ensure they have all they need to 
make progress in their lessons and achieve in their exams. 
 
To ensure that all of our students have access to technology (computers) to complete 
their school work and have opportunities to complete extended learning. 
 
To raise attendance for all disadvantage pupils. 
 
Increased attendance of disadvantaged pupils to be in line with national average. 
 
Ensure that all children regardless of circumstance have the opportunity to take part 
in enrichment programs that broaden their cultural capital and experiences. 
 
Sixth Form rooms and the school library equipped with computers to aid learning. 
 
Increased motivation and engagement of pupils in their learning. 
 
All pupils have the opportunities to enrich their experiences and expand their cultural 
capital. 

Equipment and books, all students have the equipment they need to be successful at 
school. 
 
Text books provided for home study.  
 
 
Weekly monitoring of attendance shows attendance is maintained in line with 
expectations in all groups. 
 
Educational visits and experiences organised for pupils. 
 
 
 

INTENDED OUTCOMES SUCCESS CRITERIA 

Identify and test all PP EAL students as they join the school and provide bespoke 
support ensuring that all of our students reach expected outcomes.  
 
EAL students are given the same opportunities post-16. 
 
Early identification supports the home environment for children, increasing a feeling 
of safety, stability and mental well-being that is conducive with learning. 

EAL intervention classes formed with support for children from abroad and suitable 
support in place to ensure progress is made. 
 
Extra-EAL classes in place to support students whose English is not their first language 
equipping students to access the curriculum and ensuring progress is made. 
 
Systems for the identification and support of mental well-being are in place. 



Children feel secure in school and at home, therefore are able to achieve well 
academically. 

 
DSL to monitor all pupils especially those who are deprived. 

INTENDED OUTCOMES SUCCESS CRITERIA 

All departments’ Schemes of Work allow students to catch up on missed learning in 
order to access summer 2022 examinations. 
 
Ensure all departments have in place quality assessments that result in accurate data 
tracking and provide information regarding gaps in knowledge for disadvantaged 
pupils due to the Covid 19 pandemic. 
 
Students who suffered loss and trauma due to Covid-19 are supported and monitored 
to ensure that they cope both academically and socially.  
 
Ensure that pupils develop the detailed knowledge and skills needed, across a broad 
range of subjects, to apply what they know with increasing fluency and independence. 
 
Pupils achieve at least the expected standard at the end of key stage assessments. 
 
Address the gaps in learning through effective targeted interventions. 
 
All students targeted who are eligible for PP to increase their attainment year on year. 
 
Build ethos and direction of students by providing opportunities to them that develop 
high aspiration and progression in to university. 
 
Improve rates of progress with all KS4 students who are eligible for PP. 
 
Tracking cycles show accelerated progress from each cycle. 
 
Increase in students attaining higher levels. 
 
Improved attainment of identified high achievers across all key stages.   
 
Evidence is that PP students are often not encouraged to pursue Post 18 study with 
many becoming the first to go to University.  More aspiration and motivation has 

Extra-EAL classes in place to support students whose English is not their first language 
equipping students to access the curriculum. 
 
Referrals to speech and language services where appropriate. 
 
Departments and ATLs to identify students who will benefit from intervention and 
catch up due to missed learning following the COVID-19 pandemic. 
 
Speech and Language link assessments for all PP pupils and those new to the school to 
create a baseline and inform targeted support. 
 
Those children who are new to the school to show accelerate progress against their 
baseline assessments. 
 
Streaming of pupils where appropriate. 
 
Achievement intervention groups. 
 
Use of standardised assessments. 
 
Planned interventions by learning support staff and teachers. 
 
Revision School for additional numbers. 
 
Internal tracking and monitoring shows improvement in progress and attainment 
measures for PP students. 
 
Internal tracking and monitoring shows improvement in progress and attainment 
measures for high prior attainment students. 
 
Monitoring of 1st generation university applicants shows an increase year on year. 



resulted in harder working students and an increase in the number of students wanting 
to achieve. 

 

ACTIVITIES IN THIS ACADEMIC YEAR 

 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 
 
TEACHING  TARGETTED ACADEMIC SUPPORT WIDER STRATEGIES 
 
BUDGETED COSTS: £399,244 
 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

Google Classroom for additional learning. Online additional classes and testing. Resources for online teaching ready. 

 

Increased use of technology in Year 11 with revision tools and the use of Google Classroom 

1, 5 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

Broad and balanced curriculum. Staff understand full specifications. 

 

Increase in percentage of students attaining higher levels. Previous evidence suggests good 
success rate for PP students achieving grade 4. Push for students to attain grade 5 and high prior 
attainment students to not achieve below 7’s. 

 

Increase engagement of children in order to motivate them to learn and develop skills to 
become independent learners, particularly in mathematicss, reading and writing. 

 

Subject leaders to design and lead projects:  

 

Science/Writing/Maths 

PE/Writing/Maths 

RE/Writing 

SMSC/Writing/Maths 

1, 4 



Humanities/Reading 

DT/Maths  

Art/English 

SEND/ICT 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

Ensure a variety of reading material allows for 
depth and breadth of reading in order to 
create a love of reading and increase 
percentage of children reaching or exceeding 
age expected 

Improvement in comprehension and reading ages will improve outcomes at GCSE and A levels. 

 

Comprehension significantly increases student’s opportunities to access the curriculum and 
improve performance and achievement.  This will also be extended in 2021- 22 to include small 
form group interventions in English, Math and Science which take place at separate times 
throughout the year. 

 

Research suggests reading age and comprehension is directly linked to improve performance at 
all levels. 

 

After assessing students’ EAL profile, EAL coordinator shares strategies with classroom teachers in 
order to best cater for students. 

1, 4 

  



ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

Before and after school library open. Library usage indicates high numbers of borrowing, increase time in library. 
 
The school’s library is opened from 8.00am to 5pm to allow children to access additional hours of 
learning and complete their school’s work. 

1, 3 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

All subjects to identify structure to allow for 
writing within lessons. 
 
Reading recovery program in place across key 
stage 3 to address gaps in reading ages. 
 

Continued improved performance at end of Key Stages. 
 
 
Improved reading ages to be in line with chronological age as measured on NGRT, accelerated 
reader, HGRT (where appropriate) allow students to more successfully access curriculum 
materials across subjects. 

1, 5 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

IAG Coordinators Careers Information, Advice 
and Guidance. 

Specialist information allows for students to make informed choices and ensure they make 
choices suitable to their ability and future aspirations. 
 
Professional support and advice   help parents understanding in choices and what avenues are 
available for their child. 
 
IAG Funding 
 
E- Learning Funding 
 
Evidence is that PP students are often not encouraged to pursue Post 18 study with many 
becoming the first to go to University. 

2, 5 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

Vast range of choice in the enrichment 
programme (Music, Drama, Media, Science, 
DofE, PE) for students to broaden their cultural 
understanding of the world, learn new skills 
and take on personal challenges.  School Show. 

PP students strongly belong to the school community by actively participating and engaging in 
extra-curricular activities. 

2 



ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

Presenting students with ways to boost their 
self-esteem, self-confidence and how to 
become a resilient individual via the PSCHE 
programme.  
 
EAL coordinator to test students upon 
enrolment and evaluate students’ needs to 
provide bespoke support 

PSCHE Programme with all British Values and Citizenship developing access to careers long term. 
 
Continue with wrap around care especially regarding PREVENT and social issues and mental 
awareness. 
 
Sport Leader course in Year 9 develops student leadership skills and develops social and 
communication skills. 
 
Purchase of resources and board games to offer a secure environment at lunchtime that develops 
social and communication skills. 
 
Use of Display Boards to print photographs of achievement of students. 
 
Anti-bullying Ambassadors highly visible around the school across all year groups allows students 
to access peer support. 
 
Prefects and Mentors implemented across the key stages develops students’ leadership skills and 
sense of voice.  
 
Princess Diana Awards. 
 
Prefect Projects. 

2, 4 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

A number of children present with significant 
emotional or behavioural difficulties and 
almost all of them are entitled to Pupil 
Premium. 

Monitoring, mentoring and behaviour interventions supports students in improving behaviour and 
ensuring they remain in lessons and value their learning experiences. 
 
The school has developed a strong and very consistent approach to behaviour, managed by the 
YCT with specific responsibility for behaviour.  The role includes work with specific pupils and 
their families to improve behaviour. 
 
Report system used to support and monitor student’s behaviour and reviewed regularly. 
 
Support for Pupils Experiencing Emotional and Behavioural Difficulty. 

2, 5 



 
Identify students who have suffered loss and trauma following Covid-19 and ATLs to provide 
individual support in house and via referral to outside agency. Parental involvement and contact 
too. 
 
In house and outside agency support for students who directly have suffered from the pandemic. 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

External EWO support attendance. Gap between PP and non-PP, attendance in line with the schools and national targets. 
 
Oversee and support management of attendance and welfare issues, focusing on robust action 
where needed resulting in better attendance. 
 
Parental support to ensure good attendance 
 
EWASS Monitoring 
 
Social Skills Group in attendance and punctuality led by YCT 
 
Core caseload of hard to manage cases with external EWO. 
 
Attendance Tracking for YCT 

2, 3, 5 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

PP Students have access to technology to 
complete their work. 

Chromebook Scheme. 
 
Equipment and books, all students have the equipment they need to be successful at school. 
 
Uniform and Equipment Shop now opened - free or discounted stationery provided. 
 
Students come from low economic backgrounds therefore in some cases, students may need 
financial aid and support in terms of equipping themselves suitably for their courses and learning. 
 
The school subsidises PP students in purchasing key and vital equipment. 

3, 5 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 



Enrichment programmes organised with 
subject leaders 

Educational visits and experiences organised for pupils. 
 
Subsidised trips for disadvantaged pupils. 
 
All subject leaders to organise and run projects which provide Pupil Premium children 
opportunities to explore a range of subjects. 

3, 4 

ACTIVITY EVIDENCE THAT SUPPORTS THIS APPROACH 
CHALLENGE NUMBER(S) 

ADDRESSED 

Vocabulary is relevant and taught in context 
across a range of subjects. 

Vocabulary rich environments. 
 
Training for all staff on speech and language and language acquisition. 
 
Promote high levels of oracy across the curriculum including the use of sentence stems. 
 

5 

 

PART B: REVIEW OF OUTCOMES IN THE PREVIOUS ACADEMIC YEAR 
 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
 

ACTION EVALUATION 

Reading programme – Reading Recovery/Lexia Baseline 
testing 

Library usage indicates high numbers of borrowing. 
 
Reading assessments indicate that students have made significant progress in reading ages, which enables 
students to access the curriculum and make good progress. 
 
The majority of students are at age related reading age. 

ACTION EVALUATION 

IAG Coordinators Careers Information, Advice and 
Guidance. 

Number of students completing their subjects and number of NEETS are at least at 100% and 0% respectively. 
 
Careers CIEG provided to all students with students having access to a range of resources resulted in all students 
in ks4 progressing into appropriate education or training and all students progressing to appropriate higher 
education, training or employment on leaving ks5. 
 

  



ACTION EVALUATION 

Year 8 Nurture Group for intensive small class teaching. Progress in English, Maths and Science indicate that students are adding value from their starting point by at 
least 85%. 
 
The vast majority of students making at least 2 steps of progress yearly. 
 

ACTION EVALUATION 

Mentoring and Behaviour Intervention Improved behaviour for learning in lesson. 
 
Decrease in behavioural incidents and external exclusions from vulnerable groups as stated above. 
 
PDW improvements in all students. 
 
Production of confident, happy and driven students. 
 
Continue with wrap around care especially regarding PREVENT and social issues and mental awareness. 
 
Behavioural incidents dealt with quickly and appropriately keeping all key stakeholders involved. 
 
PSP shows vast majority of children succeeding and coming off support plans – 100% 
 
Report system being used to support and monitor student’s behaviour and reviewed regularly. 

ACTION EVALUATION 

Support for Pupils Experiencing Emotional and 
Behavioural Difficulty. 

Diminished the stress and trauma that can lead some pupils to disengaging from learning and behave poorly in 
school. 
 
Decreased exclusion data and ensure that attendance figures reaming excellent with PP students as a group 
remaining in line with school expectations. 
 
The school has developed a strong and very consistent approach to behaviour, managed by the YCT with specific 
responsibility for behaviour. 

ACTION EVALUATION 

External EWO support attendance Core caseload of hard to manage cases with external EWO. 
 
Gap between PP and non-PP, attendance in line with the schools and national targets. 

ACTION EVALUATION 

Use of Google Classroom Increased use of technology in Year 11 with revision tools and the use of Google Classroom. 



ACTION EVALUATION 

Summer School for additional numbers Improved attainment of identified high achievers across all key stages. 

ACTION EVALUATION 

Staff training CPD across the Trust and use of examination 
boards. 

Improved rates of progress with all KS4 students who are eligible for PP. 
 
Staff understand full specifications. 
 
Increase in students attaining higher levels. 

 
EXTERNALLY PROVIDED PROGRAMMES 
 

PROGRAMME PROVIDER 

BMAT Support Cambridge Assessment Admissions Testing 
Unifrog Unifrog 

Fast Tomato Morrisby Careers 

The Duke of Edinburgh Awards Scheme Duke of Edinburgh Programme 

Sport Leader Course SQL Sports Leaders 

Princess Diana Awards The Diana Award 

External EWO support EWASS 

One-to-One Tutoring The Warren School staff 

Lexia Lexia Learning 

  


